VIETNAM’S CLIMATE CHANGE
WORKING GROUP (CCWG)

The Power of Multistakeholder
Partnerships for Local Implementation
to Protect Climate and Biodiversity

Strc manh clia quan hé doi tac da bén
trong trien khai thwc tién tai dia phwong
nham bao vé khi hau va da dang sinh hoc
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Established in 2008, the Climate Change Working Group (CCWG)
consists of both international and local NGOs active in the field of
climate change. The CCWG aims to connect stakeholders to exchange
ideas, discuss lessons learned, share best practices, and coordinate
joint activities to enhance climate works, supporting the
implementation of national climate change programs.

CCWG is coordinated by 15 core members and maintains a mailing list
of over 500 individuals and organizations.

The current Chair of the CCWG is SNV Vietnam, and the Co-Chair is the
Centre for Sustainable Rural Development (SRD).

CCWG signed a 5 year (MoU) with IMHEN since 2023, with FES support
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CCWG STRATEGY 2026 - 2030

Climate action is a social opportunity to transition the country to a low-carbon future where

adaptation and resilience will become Increasingly important

Objective 1 Objective 2

Increase the level of Promote and implement
ambition for climate social inclusion, gender
change adaptation and responsive budgeting, and

resilience building. community resilience in
climate-related projects and

national programs.

Objective 3

Fulfil commitments to
greenhouse gas
emission reduction

APPROACHES

Coordination Dialogue
Coordinate and share NGO Provide a forum for NGOs to develop a
initiatives and knowledge to common agenda on CC and build engagement
maximize impact and minimize with government/ donors/ private sector for
overlap coordination, dialogue and participation in

national/subnational programs

CCWG

Capacity Building

Ensure NGOs in Vietnam have access
to information, training, current
events and funding opportunities in
climate change.



e Multi-Stakeholder Dialogue

* Engage with MAE departments (such
as DCC and ICD) to

information and strengthen dialogue.

e Support the implementation of
national climate change strategies and
programs, to ensure local voices and
needs are integrated into macro-level
planning.

Hosting annual Pre-COP events to align
priorities and mobilize resources for
local-level climate actions.

exchange
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CCWG PARTNERSHIP TO SUPPORT LOCAL IMPLEMENTATION

Capacity Sharing & Peer-to-Peer Learning

* Build NGOs capacity to effectively assist

communities in adaptation and mitigation

efforts.

* Organizing collaborative field visits to

cross-pollinate proven local models and

implementation practices among network

members.

Collective Knowledge & Joint Action

* Hold regular quarterly meetings among
members to align goals and

* Engage NGOs in mapping of community-
based adaptation and mitigation practices

* Develop annual NGOs’ Position Papers,

promoting CCWG message
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Annual Pre-COP event
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Quarterly meeting at SNV (2026)
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Climate Change Center, Save the Children (2025)
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Early warning system, Thanh Héa, WVI (2024)
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Healthy
! Cities Green Citizens - Healthy Cities
Tam Ky | Hoi An

for Adolescents

Empowering Youth for Green & Healthy Cities
Mobilizing multi-stakeholder engagement to support the P
meaningful participation of young people in urban development.

LIVELEARN INTERVENTIONS:

In schools In communities

“ AY-led clubs/Core student groups < AY’s forum, intergeneration dialogues, multi-stakeholder

N/

*» Participatory communication - education

workshops
forms % Co-design local development plans
< AY-led initiatives .

*» Co-create education - communication products

e Core Objective: Empower adolescents and youth

SCHOOL
(AY) to actively participate in sustainable urban CLUBS

LOCAL
AGENDAS

planning and community development Build confidence, Allow AY to identify Connect youth
knowledge, teamwork, issues, design capabilities and
e Consortium: Live&Learn and: Da Nang responsibility and responses and take ideas to wider
. . leadership through responsibility for community priorities,
Department of AgnCUlture & Environment regular participation implementation institutions and local

development
systems

(DAE), HIVOOC, and Think Playgrounds! (TPG).




AY  participation on sustainable urban

development

e Promoting meaningful AY participation in
schools and in local agendas

e Topis: waste, water, biodiversity, natural disaster
preparedness and local culture tourism themes +

skills development

AY participation in schools

e 5,000+ students engaged across 27 schools

e 10 student-led initiatives implemented across 11
schools, engaging 3,000+ students

AY participation in local agendas:
Environment/Biodiversity, Culture — Tourism\

e Environment & Natural resources:
Environmental auditing, awareness campaigns,
creating conservation media, and eco-initiatives.

e Climate Change & Disaster Risk Reduction:
Mapping local risks, gathering generational
disaster adaptation knowledge, and proposing
adaptation solutions.

e Culture, History & Heritage, and Tourism:
Exploring local potential, mapping assets,
collecting local narrative histories, co-designing
cultural tour experiences, and heritage
storytelling




Live&Learn 3D Partnership Model

Connecting youth with the wider ecosystem through three dimensions

1.D
2.D
3.D

VERSE ACTORS (Youth; Government; Communities; Private sector)
VERSE LEVELS (Provincial/City; Commune/Ward; School/Communities)
VERSE SECTORS (Education; Environment; Culture; Tourism;

Livelihoods)

— From youth-Lled initiatives to cross-sector collaboration, institutional

support and local ownership.




Challenges & lessons learned

Opportunities and Challenges

Opportunities

Challenges

High interests and support from Dept of agriculture &
environment, culture & tourism and youth organizations
and universities

Keen passion from core AY's

Support from business associations

Changes in local government structure and personnel,
requiring additional time to rebuild connections and
ensure continuity in coordination and project
implementation.

Tight timelines for school activities, especially when
aligning project schedules with school calendars and

exam periods.

Lessons learnt

Empower youth in sharing and promoting youth participation

Facilitated sharing of good practices and lessons learned among
core students and schools.

Enabled AY and stakeholders to recognise the potential of AY.
Strengthened AY capacity to take active roles in leading,
implementing and networking activities.

Connect multi-stakeholders to promote youth participation in local
agendas

Promoted local agendas on sustainability, including green
community tourism.
Connected local authorities with businesses to co-develop tourism

initiatives.
Encouraged business engagement in design and implementation,

supporting sustainability beyond the project.




SAVE THE CHILDREN - “INNOVATIVE FINANCE FOR ECOSYSTEM-BASED :\)'EJ@?& " o s
ENTERPRISE DEVELOPMENT IN VIETNAM” PROJECT '

\ N, s’ aNd Development

PROJECT OVERVIEW o VietED EDI S B
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Children g cong ™™ Parnership | Progress | Prosperity

Overall Objective: Support scale-up of locally led ecosystem

restoration and climate-resilient livelihoods through Ecosystem-

Based Enterprises (EBES).

Impacts:

» 02 sub-national policies/ programs that refer to the project’s

successful models, policy recommendations.

» 5,000ha of land and water areas protected and conserved.

* 80% surveyed households report improved environmental,

economic and social conditions.

- Children and communities improves climate resilience.

Key interventions:

« EBEs Development: Capacity building and practices on - S
ecosystem restoration & sustainable livelihood.

 EBEs Financing: Blended finance and impact investment for
ecosystem based livelihood.

« EBESs Scale up: Research and Sharing

Timeframe: May 2025 — Jan 2029 (45 months)

Locations: Song Dam Area in Danang, Mui Ca Mau National Park

Budget: GBP 1,500,000




National authorities

(MAE)

Provincial authorities Policy, regulation, sharing
Donors (FCDO, |[IED, REDAA
( (PC, DAE)

program, etc)

Commune authorities Direction, Monitoring, Coordination
Global commitment, (People Committee-PC, Women
Funding, technical support, Union, Youth Union)

sharing among countries

Owner, Implementation, Collaboration

ocal communities
ocal knowledge, stewardshi

)
. — >
pade

Funding, monitoring Research institutions

(EDI, University, Scientists)

Research, Monitoring, Evaluation

Livelihood, Ecosystem basec
Enterprises

Project owner, coordination

Business, Private sectors
(Banks, MFI, Tourism agencies)

Save the Children

Blended finance, shared resources, investmeny



Challenges and Solutions

Challenge

Solution

Conflicting interests

Shared governance mechanisms

Limited funding

Blended finance approaches

Capacity gaps

Training and technical support

Data limitations

Science-based monitoring

Weak coordination

Strong partnership platforms




Inclusw stakeholder engagement
Shared goals and clear governance
Local ownership and empowerment
Trust and transparency

Long-term financing

Monitoring, evaluation, and learning
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Nhém Cong tac vé BDKH
(ccwa)

The Power of Multistakeholder
Partnerships for Local Implementation
to Protect Climate and Biodiversity

Strc manh clia quan hé doi tac da bén
trong trien khai thwc tién tai dia phwong
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Gioi thieu CCWG
>

World Visim® @

Thanh 1ap ndm 2008, bao gdm cac NGO qudc té va trong nwée VIET NAM Save the
hoat déng trong mang BDKH. CCWG huwéng dén viéc két ndi cac Children
bén lién quan dé trao doi y twéng, thao luan vé nhirng bai hoc Y ]

kinh nghiém, cac thwe hanh tét, va diéu phéi cac hoat déng S R@ Friedrich

Ebert
Stiftu%

chung nham nang cao hiéu qua trong cdng tdc BDKH, dong gop Care s il oasomen

trién khai cac chwong trinh quoc gia vé BDKH.
biéu phoi bai 15 thanh vién nong cot. CCWG cé mét danh sach «, 3]
WWF

thanh vién theo déi gdm hon 500 ca nhan va tb chirc.

LIVE & LEARN
For E ity

o Environment and Communi

Chu tich hién tai cia CCWG la SNV Viét Nam. Béng Chu tich 1a
SRD.

£) 2023 -2028: Ky Bién ban hop tac véi IMHEN, voi sy ho tro cla
FES

CCWG



CHIEN LUOC CCWG 2026 - 2030

U'ng pho voi bieén doi khi hau la co hoi dé toan xa hdi cung chuyén minh hwong toi mot

twong lai phat trién it phat thai, trong d6 ngay cang chu trong t&i thich (rng va nang cao

w ~

Muc tiéu 1

Nang cao mirc dd tham vong doi
v@i cOng tac thich &ng vdi bién
doi khi hau va xay dung kha nang
chéng chiju.

Muc tiéu 2

Thuc day va thuc hién tinh bao
trum x3 hoi, binh dang gidi va
kha nang chéng chiu cta cong

déng trong cac du an lién quan

dén khi hau va cac chwong trinh

quoc gia.

Muc tiéu 3

Thuc hién cdc cam két giam
phat thai khi nha kinh.

CACH TIEP CAN

Dieu phoi

Diéu phdi va chia sé cac sang kién
va tri thirc clla (NGO) nham tdi da
héa tac déng va gidm thiéu su
trung lap.

CCWG

Poi thoai

La dién dan cho cadc NGO dé xay dwng chuong trinh nghi
s chung vé bién d6i khi hau va tang cuong sy tham gia
vai chinh pht, d6i tac phat trién va khu viee tu nhén
nham phuc vu cdng tac diéu phdi, d6i thoai va tham gia
vao cac chuong trinh & cap qudc gia va dudi qudc gia.

Xay dwng nang lwc

DAm bado cidc NGO tai Viét Nam cd thé tiép

can thong tin, cac khda dao tao, cac su kién

hién tai va cac co hai tai trg trong linh vuc
bién d6i khi hau.



QUAN HE BOI TAC CCWG NHAM HO TRO TRIEN KHAI THU'C
TIEN TAI BIA PHUONG

¢) Tingcudng doi thoai da bén > Nang cao nang lwc
* K&t ndi va tdng cudng trao d6i thong N;,ni Caho,nilrfcluggii cac t;)mchu'c phlh , N
tin v&i cac co quan quan ly (nhu DCC chinh phu (NGO) de ho trg hieu qua cho cac iz, ms ==
cong dong trong cac no luc thich &rng va R

va ICD) nham thuc day cac co hdi hop
tac va doi thoai.

e HO tro trién khai cac chwong trinh
qudc gia (NDC, NAP) dé dam bao
tiéng ndi va nhu cau dia phuong va
cac thyc tién dia phuong duoc trién €)  Trithirc tap thé & Hanh dong chung
khai.

 T6 chirc cac su kién Pre-COP hang
nam dé théng nhat wu tién va huy
dong ngudn luwc cho hanh ddng khi
hau tai co so.

giam nhe.

e T6 chirc cac chuyén tham quan thuec té
mang tinh hop tac dé chia sé va hoc hdi cac —
mo hinh thyc hién gitra cac NGO khac nhat g

KHAO SAT VA LAP BAN DO DU AN BIEN DOI w0 7
KHi HAU '

* Duy tri su phoi hop dinh ky hang quy gitra
cac thanh vién nong cot dé diéu phdi cac
sang kién chung va tdi wvu hda nguodn luec.

« Két ndi cdc NGOs trong viéc lap ban do,
bao cdo tdng hop cac thuc tién thich &ng
va giam nhe dwa vao cong dong

e Xay dwng cac Bao cao nghién ctru
(Position Papers) hang ndm nham lan toa

(
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REPORT SUMMARY

\ A * A ? Sustainable mangrove practices for Provincial climate
O n g I e p C u a change adaptation policies and plans
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I wi  Trung tdm Bién dai Khi hau, Save the Children (2025)
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Healthy
! Cities Green Citizens - Healthy Cities
Tam Ky | Hoi An

for Adolescents

Huy ddng su tham gia cta cac bén lién quan nham thuc day su
tham gia cd y nghia ctia thanh nién trong phat trién do thi Ourion | o B

DU AN CONG DAN XANH - THANH PHO KHOE: CAC CAN THIEP CUA LIVE & LEARN

Trong trudng hoc Tai cong dong
% Caccau lac bé AY dan dat/ Nhém hoc sinh nong % Dién dan thanh thiéu nién (AY), d6i thoai lién thé hé, hoi
cot

thao da bén

N/

*» Hinh thdc truyén thdong - gido duc cd su tham gia

i o < BDong thiét ké cac ké hoach phat trién dia phuang
*» Cac sang kién do AY dan dat

‘ A / y) 2 ~ -/ _ N JAY
“» Pong sang tao cac san pham giao duc - truyén thon

e Muc tiéu: Trao quyén cho thanh thiéu nién (AY)

LOCAL
AGENDAS

SCHOOL
tham gia tich cuc vao quy hoach d6 thi bén CLUBS

viing va phat trién cdng donag. Build confidence, Allow AY to identify Connect youth
knowledge, teamwork, issues, design capabilities and
e Lién minh: Live & Learn, Sé Nong nghiép & responsibility and responses and take ideas to wider

. \ NS . . leadership through responsibility for community priorities,
Moi truong Da Nang (DAE), HIVOOC va Think regular participation implementation institutions and local
Playgrounds! (TPG).

development
systems




Su tham gia vé phat trién bén viing Su tham gia cta thanh thiéu nién (AY) vao cac
Chu dé: Rac thai, nudc, da dang sinh hoc, chudn bi chudng trinh dia phudng: Mé6i trudng/Pa dang
Ung phd thién tai va van hda - du lich két hgp phat sinh hoc, Van héa - Du lich

trién ky nang e M6i trusng & Tai nguyén thién nhién: Kiém toan
o o moi trudng, chién dich ndng cao nhéan thic, sang
Tham gia cua AY tai trudng hoc tao truyén thong bao tdn, cac sdng kién sinh thai.

e 5,000+ hoc sinh dugc tiép can va tham gia tai 27
truong hoc

e 10 sang kién do hoc sinh dan dat dudc trién khai
tai 11 truong, thu hut + 3.000 hoc sinh tham gia

e Bién ddi khi hdu & Gidm nhe rui ro thién tai:
Lap ban d6 rii ro dia phuong, thu thap kién thic
thich Ung thién tai lién thé hé va dé xuat cac giai
phap thich Ung.

e Van haa, Lich s & Di san, va Du lich: Kham pha
tiém nang dia phudng, lap ban doé tai san, thu
thap cdu chuyén lich s dia phuong, déng thiét
k& trdi nghiém tour van hda va ké chuyén di san.




Mo hinh Dai tac 3D cla Live & Learn

K&t ndi gidi tré vaéi hé sinh thadi rong ldn hon thdng qua ba chiéu:

1. DA DANG TAC NHAN(Thanh nién: Chinh ph(; Cng ddng; Khu vuc tu nhan)
2. DA DANG CAP DO (Tinh/Thanh phé; X3/Phudng:; Trudng hoc/Céng déng)
3. DA DANG LINH VUC (Gido duc; Mo6i trudng; Van hda; Du lich; Sinh ké)

— BDinh hudng: Tl cic sang kién do thanh nién dan dat chuyén dich sang su
hdp tac lién nganh, su ho trg tir cac thé ché va quyén lam chi cua dia

phuong.




Opportunities

Challenges

Thach thuc & Bai hoc kinh nghiém

Co hoi va Thach thirc

Su quan tdm va ho trg ldn tir S8 Néng nghiép & Mbi
trudng, Van héa & Du lich, cung cac t6 chic thanh nién va
trusng dai hoc.

Niém dam mé nhiét huyét tir cac (AY).

Su ho trg ti cac hiép hdi doanh nghiép.

Nhiftng thay d6i vé co cdu va nhan su cla co quan dia
phudng, doi hdi thém thd&i gian dé tai thiét lap két néi va
dam bao tinh lién tuc trong céng tac diéu phéi cling nhu
trién khai du an.

Thdai gian gp rut cho cac hoat dong trudng hoc, dic
biét la khi phdi dong bd hda lich trinh du &n vdi lich hoc va

cac ky thi.

Bai hoc kinh nghiém

Trao quyén thanh thiéu nién trong chia sé va thic day sw tham gia cta gidi tré

Tao diéu kién chia sé cac thuc hanh tét va bai hoc kinh nghiém gitra
cac hoc sinh nong c6t va cac trudng hoc.

Giup thanh thiéu nién va bén lién quan nhan ra tiém nang cuda gidi tré.
Nang cao nang luc cho thanh thiéu nién dé dadm nhan vai tro chd
dong trong viéc dan dat, trién khai va két néi cdc hoat dong.

K&t ndi da bén nham thuc day sw tham gia cta thanh thiéu nién trong cac
chwong trinh nghi svw dia phuwong

Thic day cac chudng trinh nghi su dia phudng vé phat trién bén
viing, bao gébm ca du lich céng dong xanh.

Két ndi chinh quyén dia phucdng véi cdc doanh nghiép dé cung phat
trién cac sang kién du lich.

Khuyén khich su tham gia cia doanh nghiép trong céng tac thiét ké
va trién khai, qua dé ho trg tinh bén vitng ngay ca khi du an két thuc.

¥ s KA R !




SAVE THE CHILDREN - DY AN “THUC DAY PHAT TRIEN DOANH NGHIEP, HOP TAC @E@ﬁ \ &eﬂ }fmr?:i“

XA, NHOM HO, HO GIA DINH TAI BIA PHUONG DUA TREN HE SINH THAI BEN VI'NG” @ S e e et

TONG QUAN DV AN smeie Ye,lectEPg EDW! 721 Development

Muc tiéu tong quat: H6 tro mé& réng quy mo cac hoat déng phuc hdi hé . -

sinh thai va phat trién sinh ké thich ng v&i bién doi khi hau do cong

dong dia phwong dan dat, thdng qua cac Doanh nghiép dwa vao Hé sinh

thai (EBE). B K

Tac dong: v Wy RET

» 02 chinh sach/chwong trinh cap dia phwong tham chiéu cac mo hinh R

thanh céng va khuyén nghi chinh sach cua dw an.

« 5.000 ha dién tich dat va mat nwéc duwoc bao vé va bao ton.

« 80% hd gia dinh dwoc khdo sat ghi nhan sw cai thién vé cac diéu kién

méi trwdng, kinh té va xa hoi.

> Tré em va cOng dong tang cwong kha nang thich tng véi bién dbi khi

hau.

Cac hoat déng can thiép chinh: e g

« Phat trién EBE: Nang cao ning luc va trién khai thuc tién vé phuc hoi hé
sinh thai & sinh ké bén virng.

e Tai chinh cho EBE: Tai chinh hdn hop va dau tw tao tac dong xa hoi cho
sinh ké dwa vao hé sinh thai..

* MO rong quy mo EBE: Nghién ctru va Chia sé kinh nghiém.

Thot gian: 5/2025 — 1/2029 (45 thang)

Pia ban: Khu vuc Séng Pam (Ba Nang), Vwdn Quoc gia Mai Ca Mau.

Ngan sach: 1.500.000 GBP.

''''''''




Nha tai trg (FCDO, IIED, Dw
an REDAA, v.v)

Cam két toan cau, tai tro, ho
tro ky thudt va chia se giira cac
quoc gia

Cac co quan trung wong

(B& NN & MT)

Co quan chtrc nang cap tinh
(UBND, SO NN&MT)

Chinh quyén cap xa

Chinh sach, quy dinh, chia sé

Chi dao, Gidam sat, Phoi hop

(Uy ban Nhan dan, Hdi Phu nit,
Poan Thanh nién)

T chire phi chinh pha quéc té

(Save the Children, WWF)

Tai tro, giam sat

T6 chirc x3 hdi dan su

(VietED)

Chu duv an, diéu phoi

5ng dong dia phu

S& hitu, Trién khai, Hop tac

trc ban dia, trach nhiém gi

Sinh ké, mé hinh sinh ké dw
vao hé sinh thai
Doanh nghiép, Khu vuwc tw nhan

(Ngan hang, T6 chtrc tai chinh vi mé,
Cong ty du lich)

Cac vién nghién cuwu

(EDI, trwong dai hoc, cac nha
khoa hoc)

Nghién ciru, Giam sat, Panh gia

Tai chinh hon hop, chia sé

ngudn lwc, dau tw




Thach thirc va Giai phap

Thach thirc Giai phap

Loi ich xung dot Cac co ché quan tri chia sé

Ngudn kinh phi han ché Cac phwong thirc tai chinh hén hop
Khodng trng nang luc  Dao tao va ho tro ki thuat

Han ché vé di liéu Giam sat dwa trén co s& khoa hoc
Han ché vé diéu phdi Cac nén tang hop tac virng chac



.
»

- Cac yeu t6 thanh céng cho quan he d tac hleu qua

- . -
k‘. m “ 4 5~al¥ j:.o' .‘“: 3

Su’ tham gla bao trum cua cac bén lién quan

* Muc tiéu chung va co ché quan trj ro rang

* Quyén ty chu va su trao quyén cho dia phuong
* Su tin cay va minh bach

* Nguon tai chinh dai han

* Giam sat, danh gia va bai hoc kinh nghiém




Xin cam on!
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