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IKI in Viet Nam

Key numbers (2008-2026)

The IKI total bilateral funding VNM

In total 28 bilateral projects in Viet Nam g Since 2008
financed with a total budget of 90,6 Mio. EUR €2819545 | o
plus 78 regional/global projects with Viet Nam ’
amongst other partner countries. “
€ 53,796,396
In Sept. 2026, there are 24 ongoing projects € 33,185,129 mitigation
in Viet Nam: antat
adaptation
= 6 bilateral projects (42.6 Mio. EUR) - natural carbon
= regional 5 (14.9 Mio. €); global 13 (20.5 _;‘iggfversity
Mio. €)
Focal Points at IKI ,} Maren Léns ransiska Kamm
Office for VNM: ; Forest and Land Use a Energy, Industry and

Technology
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Why does local embedding matter?

Climate and biodiversity action needs to fit the local context.

LOCAL REALITIES LOCAL KNOWLEDGE
éﬁﬂl Ecological -&y) Experience & expertise
— - Social @? Local perspectives

1o} Political & institutional .~ *Community knowledge
@9 Cultural © Practical solutions



From Participation to Ownership

Project cycle

GOAL: LASTING IMPACT

Participation creates engagement. Ownership creates lasting impact.

Local actors are more than beneficiaries — they are partners and decision-makers.
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IKI Local Action Standards

2 50 0/0 of IKI funding

must be implemented in partner countries/regions through eligible local organisations.

This can include:

* Local consortium members

» Local contractors / subcontractors
« Local funding recipients
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IKI Gender Standards

The IKI fosters gender justice:

= |KI ambition: Promotion of gender-
transformative approaches

=  Minimum requirement: All projects must apply
gender-responsive planning and
implementation

» Mandatory for all IKI projects:
— Conduct and submit a Gender Analysis

— Integrate gender into outcomes, outputs,
work packages in the project proposal
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Resources
IK|I Gender Strateqgy

IKI Gender Guidelines on Gender Analysis and P-

GAP

For reference, see also chapters 3.6 and 3.7 of the
IKI Guidelines on Project Planning & Monitoring



https://www.international-climate-initiative.com/en/iki-media/publication/iki-gender-strategy-supporting-gender-justice-for-effective-climate-and-biodiversity-projects-1728/
https://www.international-climate-initiative.com/iki-medien/publikation/iki-gender-guidelines-new64d6004e2f5e3280445774/
https://www.international-climate-initiative.com/iki-medien/publikation/iki-gender-guidelines-new64d6004e2f5e3280445774/
https://www.international-climate-initiative.com/en/iki-media/publication/iki-project-planning-and-monitoring-guidelines-1899/

IKI Gender Community of Practice (G-CoP)

« Since March 2024
« Facilitates learning and knowledge exchange among projects

« The event takes place twice a year (in spring and autumn), on two separate dates with
identical entries for the LAC and Asia time zones

« To be added to the GCoP Mailing List, please contact the IKI Gender Help Desk:
Iki-gender@z-u-g.org

Save-the-date: The next G-CoP events on “Engaging men and

boys for gender justice” take place on: '{?\e%
— Tuesday, 13 October, 09:00 PM - 11:00 PM (ICT) & %

— Thursday, 15 October, 01:30 PM - 03:30 PM (ICT)
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THANK YOU FOR
YOUR ATTENTION

Maren Lonz
Ha No6i, 10.09.2026
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Cap nhat vé IKI va hoat dong trién

khai tai dia phwong

Hoi thao IKI Viét Nam 2026

Van phong IKI, Maren Lonz

Ha Noi, 10.09.2026
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IKI Viét Nam

Nhirng con sb chinh (2008-2026)

Tong ngan sach cho cac dw an IKI song phwong

28 dy an song phuong da duoc trién khai tai ) 810,545 € tat Vigt Nam tir 2008 (dom vi EUR)
Viét Nam, v&i tong ngan sach dat 90,6 triéu o 815.039 ¢
EUR, cung v&i 78 dv an vung/dw an toan cau
dwoc thwe hién tai nhiéu qudc gia dbi tac “
trong do co Viét Nam.
53.796.396 €
33.185.129 € giam nhe
Tinh dén thang 9/2026, c6 24 dw an IKI dang thich trng

dwoc trién khai tai Vlet Nam:

= bé chira cac-bon tw

= 6 dy an song phuong (42,6 triéu EUR) nhién

* 5dy an vung (14,9 triéu EUR); 13 dy an "aa dengsmnhoc
toan cau (20,5 triéu EUR)

Franziska Kamm

Dau moi phu trach dw an & Viét Nam S
I . . . q aren Lénz
tal Van phong IKI Energy, Industry and
Technology

P Forest and Land Use

0
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Tam quan trong cua thwc tién dia phwong

Hanh déng khi hau va da dang sinh hoc phai phu hop v&i boi canh dia phwong.

BOI CANH BDIAPHUONG  TRI THUC DIA PHUONG

?Qﬁ Sinh thai % Kinh nghiém & chuyén mén
I Xa ho %7 Géc nhin dia phuong

d:qgf:f} Thé ché ﬁ, Tri thérc cOng ddng

&7 Van hoa O Giai phap thuc tién
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Chu thé dia phwong: Tir vai tro Tham gia dén vai trdo Lam chu

Vong doi dw an

MUC DPICH: TAO TAC PONG BEN VI'NG

Sw tham gia tao nén gan két. Tinh than Iam chu tao nén nhirng tac dong lau dai.

Cac bén lién quan tai dia phwong khong chi la don vi hwong loi — ho con 1a doi tac va bén dwa
ra quyet dinh.
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Tiéu chuan IKI vé Hanh dong dia phwong

2 50% ngan sach IKI

Phai dworc trién khai tai cac quoc gia/khu vwe doi tac théng qua cac té chirc dia phwong
phu hop.

Cac t6 chirc cé thé tham gia v&i tw cach:
« Thanh vién cua lién danh

« Nha thau/nha thau phu dia phwong

« Don vinhan tai trg dia phwong
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Tiéu chuan cua IKI vé Gidi

= Tham vong cua IKI: Khuyén khich céc cach tiép

IKI thuc day cong bang gidi:

| Y 4 u

can thac day binh dang gi®i thwe chat.

= Yéu cau téi thiéu: Tat ca cac dy an déu bat

budc &p dung céch tiép can mang tinh dap ng
giéi trong qua trinh 1ap ké hoach va trien khai

> Yéu cau bat budc véi tat ca dy an IKI:

IKl (e

Thuwce hién va ngp Phan tich gi&i
Long ghép yéu to gi¢i vao muc tiéu
tdng quat, muc tiéu cu thé va cac hop
phan cdng viéc trong dé xuat du an.
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Xem thém
Chién lvoc vé gi¢i cua IKI

Hwéng dan vé gi¢i cta IKI vé Phan tich gidi va P-

GAP

Chwong 3.6 va 3.7 trong Huéng dan cla IKI vé
Lap ké hoach va Giam sat dw an
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Cdng dong thuc day thwe hanh giéi caa IKI (G-CoP)

« Thanh lap vao thang 3/2024.
« Thuc day trao déi kinh nghiém, kién thirc gitra cac dy an.

« Nhoém hop 2 1an 1 ndm (mua Xxuan va mua thu) vao 2 ngay theo khung gio khu viee My Latinh
va vung Caribe (LAC) va chau A.

Bang ki danh sach nhan email cua G-CoP, vui long lién hé: iki-gender@z-u-g.org

Thoéng bao: Sv kién tiép theo clia G-CoP vé&i chi dé “Thic day sw

tham gia cia nam gi®i va tré em trai vi cédng bang gi®i” sé dién ra Din kv
— Th ba, ngay 13/10, 21:00 - 23:00 (ICT) & ~lday

— Thir nam, ngay 15/10, 13:30 - 15:30 (ICT)
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?

—

=5

«
il

The Strategy of
the International
Climate Initiative

up to 2030

INTERNATIONAL
. CLIMATE
INITIATIVE

18



THANK YOU FOR
YOUR ATTENTION

Maren Lonz
Ha No6i, 10.09.2026
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