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On May 16, 2025, the Institute of Construction and Urban Economics (ICUE), in
collaboration with the People's Committee of Hoi An City, held a special event to
inaugurate and hand over the green space and coastal park (officially named Au Co
Park). This event marked the successful completion of the project titled “Preventing
erosion on Cua Dai beach through green corridors and park,” which aimed to enhance
capacity and climate action, and to protect biodiversity at both national and local levels
(CBF).

1. Project Background

In recent years, the world - including our own communities - has witnessed
the severe and widespread impacts of climate change, such as rising sea levels,
increasingly unpredictable storms and floods, prolonged droughts, and saltwater
intrusion. These phenomena pose direct threats to the livelihoods and well-being
of millions of people living in coastal areas, as well as to coastal and marine
ecosystems.

With a coastline stretching over 3.200 kilometers, Vietnam is home to 28
out of 63 provinces and cities with access to the sea, according to statistics from
the Ministry of Construction. The country has around 40 coastal urban center,
including major cities such as Ho Chi Minh City, Hai Phong, Hue, Da Nang, and
the ancient town Hoi An,...along with thousands of coastal fishing communities
that rely on the sea for their livelihoods. These communities contribute
significantly to the national economy through abundant marine resources. At the
same time, Vietnam has been developing a number of large - scale coastal
economic zones such as: Van Don - Quang Ninh, Nghi Son - Thanh Hoa, Chan
May - Thua Thien Hue, Chu Lai and Ky Ha - Quang Nam, among other.
However, the impacts of climate change have increasingly threatend the
suistanable development of these urban areas and the overall pace of economic
growth. Particularly, coastal erosion and marine enviromental degradation have
become serious issues, posing challenges to the development of the marine
economy, tourism, and other key sectors.

In Quang Nam province, the ancient tonw Hoi An - recognized by
UNESCO as a World Culture Heritage site — has been and continues to be
significantly affected by climate change. Over the years, the Cua Dai coastline
has experienced severe erosion, impacting economic infrastructure and technical
infrastructure — social — sevice - tourism, local livelihoods, natural landscapes and
coastal ecosystems...According to the report publishes on April 25, 2022,
approximately 112 hectares of land along the Cua Dai coast were lost to erosion
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between 2016 and 2022. This erosion situation is continuing to increase.
Additionally, nearly 70% of the coastal protection forest along Cua Dai Beach
has been eroded, primarily due to rising sea levels.

In that context, at the beginning of 2022, with support from the
International Union for Conservation of Nature and Natural Resources (IUCN),
of which we — the Institute of Construction and Urban Economics (ICUE) — are
a member, we received a call for proposals for a small-scale project (IKI Small
Grants — Call for proposals 2022 A) from the IKI.

In response to that call for project proposals, ICUE was excited and
immediately began developing its project concept. Following the submission, the
proposal underwent a thorough evalution and review process by the donor. In
October 2022, we were delighted to receive the official notification that ICUE
was among the 25 selected proposals out of nearly 500 submissions worldwide.
This was not only a great honor but also a significant responsibility for us —
toward IKI, the donor, and GIZ — the organization that signed the agreement with
us for project implementation and management.

5. QUY HOACH SUr DUNG DAT DEN NAM 2035, TAM NHIN DEN NAM 2050
PROPOSED LANDUSE TO 2035, HORIZON 2050
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Figure 1. Project location within the general master plan of Hoi An
to 2035 — Vision to 2050

Therefore, since July 2023, with the approval of the relevant authorities
and the strong support, coordination, and collaboration of the People’s
Committee of Hoi An City, the People’s Committee of Cua Dai Ward, ICUE’s
experts and technical staff, as well as service providers, the project has been
actively implemented. The project also received enthusiastic participation from
local socio-political organizations in Cua Dai Ward, including the Women’s
Union, the Farmer’s Association, the Youth Union, and the local community.
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Implementation has been carried out urgently and in strict compliance with the
regulations of both the donor and the Government of Vietnam.

2. Main Components of the Project
2.1. Coastal Green Corridor

The project aims to create a coastal green space to reduce the impact of
wind and sea waveson the Cua Dai coastal area, while also establishing a public
space to help improve the spiritual well-being of local residents and raise
community awareness of climate change and enviromental protection. The green
corridor has been established with native plant species including Casuarina
equisetifolia, Barringtonia asiatica, Wedelia trilobata, and Sonneratia caseolaris
for both the green corridor and the migratory bird protection zone. To ensure the
vegetation contributes to sand retention, a multi-layered planting solution has
been applied, in which wind-resistant species are planted in the outermost layer
facing the sea, while species with lower wind resistance are planted in the inner
layers along with shrubs and ground-cover plants, specifically as follows:

- Barringtonia asiatica is newly planted or supplemented in the buffer
zone along the coastline to block wind and prevent erosion.

- Shurb layers and young Casuarina equisetifolia trees are planted in the
inner areas of the green space where existing conditions are favorable, in oder to
improve growing conditions and gradually expand vegetation coverage into
surrounding degraded or barren areas.

The planting area is structured into multiple canopy layers, contributing to
biodiversity and forming a self-sustaining, interconnected, and comprehensive
ecological system. All selected plant species are native, well-adapted to local
environmental conditions, resistant to strong winds and storms, and capable of
vigorous growth. This approach enhances ecological diversity and helps to green
the Cua Dai coastal area.
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Figure 2. Functional Zoning of the Cua Dai Coastal Green Corridor
Note:
HLX: Green Corridor;
CVST: Ecological Park;
BVC: Wildlife Bird Protection

- Principle of natural regeneration, restoration, and enrichment of native
habitats:

To ensure the sustainable development of the green corridor, the principle
of natural regeneration must be applied, specifically as follows:

* For areas without built structures that have been severely affected

- Areas with natural seedlings, adjacent to well-preserved habitats, should
be prioritized for enclosure and protection, with all human activities prohibited
within these zones.

- Areas without natural seedlings should be supplemented with native
seedlings (including shrubs and ground-cover plants) sourced from nearby
habitats that share similar site conditions.

* For areas with built structures:

- Ensure that landscape plants within the premises are local native species
or non-native species with high adaptability to the coditions of the project area.



- Supplement the canopy layers in green spaces and landscaped areas using
native species or species from nearby regions with similar ecological
characteristics.

- Protect wildlife species that move through the area, and stricly prohibit
all actions that violate national laws on the protection of wild animals and birds.

2.2. Community ecological park

This is a community-based model, designed and managed to protect and
maitain natural ecosystems, raise community awareness of biodiversity and
conservation, and create a sustainable space for environmental education. At the
same time, it provides a communal space for social interaction and community
bonding.

Therefore, the project proposed selecting a coastal public space (the
Ecological Park area adjacent to Green Corridor 3), which was already a
gathering place for local residents. The site meets the needs for physical activity
and sports across various age groups and supports diverse activities. At the same
time, it introduces additional amenities and improves access infrastructure to
ensure safety (such as pedestrian and bicycle lanes), while also enhancing
awareness of the ecosystem (through features like recycling stations and
informational signage).

- Total planned area for establishing the community playground: 10,000
m?.

- Location: Situated between Green Corridor 3 (HLX3) and the resort
business area.
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Figure 3. Location of the Community Ecological Park

- Functional zoning of the park area: The Cua Dai Ecological Park is
divided into four functional zones based on the natural conditions and frequency
of use in this area, as follows:



+ Public Amenities Zone: This area is proposed to include basic public
facilities such as bicycle paths, seating benches, recycling stations, some fitness
equipment, informational signage, and a parking lot.

+ Seating Area: This zone is equipped with shaded seating areas and picnic
tables. The area is also equipped with solar-powered lights to ensure illumination
for evening activities.

+ Sports Area: Various sports zones are distributed throughout this area to
accommodate all age groups, including table tennis, soft volleyball,
badminton...At the heart of the space is a section with ground-painted games
(sensory path) designed to stimulate sensory development and create a shared
play environment. A wheelchair-accessible ramp is also constructed to support
people with disabilities.

+ The playground is designed with key functional areas, including: a
pedestrian space such as a coastal walkway; and a themed play area inspired by
the Sunda Tern (Sterna sumatrana), where children can engage in a variety of
physical activities such as climbing, hide-and-seek, sliding, exploring...This
space not only promotes active play but also fosters a love for wildlife and raises
awareness about the importance of protecting ecosystems...
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Figure 4. Layout of Public Equippment in Au Co Park

2.3. Wild bird conservation area

However, a remarkable coincidence provided us with meaningful
information: in a coastal area adjacent to the project boundary in Cua Dai Ward,
there exists a low-lying wetland. Between 2019 and 2023, this area recorded the
presence of 103 bird species, belonging to 12 orders and 33 families. Among
them, 11 species are listed in both the Vietnam Red Data Book and the [UCN Red
List, requiring strict protection (such as the Bar-tailed Godwit - NT, [UCN 2020;
Black-tailed Godwit - NT, IUCN 2020; Great Knot - EN, IUCN 2020; Asian
Dowitcher - NT, IUCN 2020; and Red-necked Stint - NT, IUCN 2020, among
others). These birds have used the site as a stopover for resting, nesting, and
rearing their young before continuing their migratory journey.



Recognizing this as a critically important new element within the project’s
research area - closely tied to biodiversity conservation efforts for wild bird
species currently at risk of extinction due to climate change - we organized the
planting of suitable native plant species to safeguard this wetland depression from
disturbance by both humans and animals. This effort aims to protect migratory
bird species so that they may continue to return and take shelter here as part of
their natural patterns.

For this area, we have recommended that the People’s Committee of
Cua Dai Ward strictly enforce legal regulations on wildlife protection,
specifically Government Decree No. 84/2021/ND-CP, which amends and
supplements a number of articles of Decree No. 06/2019/ND-CP dated January
22,2019, on the management of endangered, precious, and rare forest plants and
animals and the implementation of the Convention on International Trade in
Endangered Species of Wild Fauna and Flora (CITES).

At the same time, we also proposed the development of green tourism
products, such as wildlife observation and birdwatching of migratory species
within the project area.

2.4. Propose a name for the Community Ecological Park

One special thing we would like to share is that, out of deep gratitude to
the Forefathers who gave rise to the proud Lac Hong lineage of today’s S-shaped
land, we proposed naming the park in the project "Au Co" (the name of
Vietnam’s Mother of the Nation). Our proposal was unanimously supported by
the local authorities and the people of the area.

The Green Corridor and Au Co Park — a heartfelt gift that we are presenting
today to the community of Cua Dai Ward for their use and management — come
with the hope that local residents, socio-political organizations, and the Cua Dai
Ward authorities will preserve and protect the values of this public green space,
thereby enhancing both the spiritual and material quality of life for the people
living here.

3. Conclusion

On May 16, 2025, the Green Corridor and Au Co Park (collectively
referred to as the Public Green Space), were completed and are now ready for use
— a heartfelt gift that we are honored to present to the community of Cua Dai
Ward for their use and stewardship. We hope that the local residents, socio-
political organizations, and authorities of Cua Dai will preserve and protect the
values of this public green space, thereby enhancing both the spiritualand material
well-being of the commuinity and contributing, in a small but meaningful way,
to Hoi An’s efforts to adapt to climate change — now and in the future.
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Fingure 5. The green corridor and Au Co Park
(photo taken on May 16, 2025)

Through the course of project implementation, we have come to realize
that none of these achievements would have been possible without the generous
support from IKI and the facilitation provided by GIZ during the project’s
execution. We are also deeply gratefull for the legal support from the Hoi An City
People’s Committee and the Cua Dai Ward People’s Committee, as well as the
heartfelt collaboration of the local community and social organizations in this are.

This inauguration and handover event is not an ending, but rather a new
beginning for future collaborations, aimed at building greener and more
sustainable cities in Vietnam and beyond.

We belive that from this project, green and sustainable initiatives will
continue to expand, contributing to the protection of Vietnam’s coastline in the
face of growing challenges posed by global climate change./.



Fingure 6. The green corridor and Au Co park



