
Landscape Governance

We successfully developed 01 Integrated
Climate Smart Landscape Plan for Lac
Duong District, integrating NDC targets
into 01 Provincial Planning 2030.

Monitoring and 
Traceability Systems 

We developed a traceability system with 
real-time satellite-based forest monitoring,
provided 250,000 QR code stamps for 15
agricultural production enterprises in the
system, and facilitated the procurement of
drones for high-tech forest monitoring.

Supporting 
Smallholder Farmers

We enabled the adoption of sustainable
upland agroforestry systems by over 3,355
farm households.

Knowledge Sharing

We published articles on deforestation free
value chains, forest enhancement models and
developed the National Sustainability
Curricula for Arabica coffee. Promoting public-
private-producer-partnership across Viet Nam,
Asia Pacific Region and at COP27.

Mobilization of Finance

We have secured €1,086,859 in public and
private finance to date, dedicated to climate
landscape restoration and unblocked €80,000
funds to support 05 micro and small
businesses in Lac Duong.

Cooperation from PPPs 
against deforestation in Viet Nam

CAFÉ-REDD

The Cooperation from PPPs against
deforestation in Viet Nam (CAFÉ-REDD)
will reduce deforestation and forest
degradation by addressing the conversion
of forest to agriculture in a priority
conservation landscape – The Lang Biang
landscape (comprising Bi Doup Nui Ba
National Park and Buffer Zone). 

CAFÉ-REDD is funded by The International
Climate Initiative (IKI) - The German
Ministry for the Environment, Nature
Conservation, Nuclear Safety, and
Consumer Protection (BMUV) and will run
from 2018 to 2024, with the total funding
budget of approximately EUR 2.8 million.

About Us

Advancing REDD+ 

through CAFÉ-REDD+

Duration 
11/2018 - 04/2024

Location 
Lac Duong district 
Lam Dong province, Viet Nam

Our components



Lang Biang Landscape
Lam Dong province, Viet Nam

PUBLIC

PRIVATE PRODUCER

PARTNER
-SHIPS

Certification 

Smallholder
Agroforestry

A digital monitoring 
and traceability system
Including a satellite-based forest monitoring tool, a
coffee farm database, and a digital traceability tool, to
ensure deforestation-free coffee value chain and
enable consumer verification of coffee origins.

Mushroom and Cordyceps

Specialty products

Maccadamia

Artichoke

Persimmon

Traditional 
Straw Wine

Landscape investment

COFFEE INTERCROPPING PRODUCTS Traceability

Landscape branding

Market access

Forest Monitoring
& Farm mapping

Real-time forest loss alerts
Managed by local authorities

Farm database and maps
FPIC process

Deforestation-free
coffee

Traceability
Carbon footprint reduction

Ethical consumption
Forest conservation

High quality & added value

Cooperatives

Capacity building
Knowledge sharing

Economic opportunities
Sustainable livelihoods

Social inclusion

Intercropping
Agroforestry Model

Biodiversity conservation
Soil fertility enhancement
Climate change resilience

Income diversification
Sustainable land use

Socially Responsible
Coffee Buyers

Transparency
Quality over Quantity

Empowerment
Fairtrade

Price stability

Exploring the Positive Influence of
Deforestation-free Coffee Value Chain

Contact
Thanh Nam Pham
Project Manager at Café-REDD

nphamthanh@snv.org

The International Climate Initiative is one of the key
instruments of the German Federal Government to
support international climate action and biodiversity.
The IKI supports solution strategies in developing and
emerging countries that seek to achieve sustainable
change.

SNV is a global not-for-profit organization committed
to sustainable development and poverty alleviation.
With over 1,600 team members, including many from
the communities we serve, we operate in 20+
countries across Africa and Asia. In Vietnam, our
successful projects, dating back to 1995 and including
IKI funding, reflect our expertise in adapting solutions
in agriculture, energy, and WASH to local contexts for
tangible community improvements.

BUSINESS ECOSYSTEM 
Public-Private-Producer-Partnerships for Sustainable Landscape in Lam Dong

Website: www.snv.org

Climate smart
land use

Forest mornitoring

Forest enrichment

https://www.snv.org/

