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About

The following overview contains 44 experiences in Ecosystem-based Adaptation (EbA), ecosystem-based
approaches (i.e. Climate Smart Agriculture, Ecosystem-based Disaster Risk Reduction), and other established
approaches to adaptation (i.e. Community Based Adaptation).

The experiences are categorised according to geographical coverage and type of intervention. Information is
provided on the implementing/executing agencies, project name, whether a pilot measure has been implemented,
topic/sector, and references are added. In addition, ‘lessons learned’ have been distilled from the projects and
publications. These different case studies can help guide practitioners in their EbA activities. This so-called
‘living document’ can be used as a basis where other relevant experiences can be added.

The identified lessons learned can be used to draw general principles for EbA implementation. There are already
many publications and projects available which (partly) use principles of ecosystem-based approaches.
However, only a limited number of these projects go under the header of ‘EbA’. Especially Community Based
Adaptation appears to be well established in Vietnam and Southeast Asia, as many projects build on this
approach. As Community Based Adaptation has quite some similarities when compared to EbA, lessons from
Community Based Adaptation projects can be useful as well.



Country /
region

Vietnam

Vietnam

Vietnam

Project/
publication

Project

Publication

Publication

Pilot
measur

Yes

No

No

Institute /
organization

+ GIZ

* Institute of
Strategy and
Policy on Natural
Resources
(ISPONRE)

+ WWF

* Institute of
Strategy and
Policy on Natural
Resources
(ISPONRE)

+ WWF

Name

Strategic
mainstreaming of
ecosystem-based
adaptation in
Viet Nam

Operational
framework for
ecosystem-based
adaptation to
climate change
for Vietnam - A
policy supporting
document

Strengthening
community and
ecosystem
resilience
against climate
change impacts
- Vietnam case
study from field
testing an
operational
framework for
ecosystem-based
adaptation

Topic/ sector

+ Ecosystem-
based Adaptation
 Mainstreaming

» Ecosystem-
based Adaptation
+ Mainstreaming

+ Ecosystem-
based Adaptation
+ Vulnerability
Assessment

Lessons learned

+ EbA is not a stand-alone approach and should be used in
addition to other adaptation options.

* (N/A)

» EbA has potential to play a big role in climate change
adaptation in the Greater Mekong Sub-region;

+ Adaptation /EbA measures should be coupled with activities
tackling non-climate related issues which lead to a further
increase of human and environmental vulnerability;

+ EbA can play a large role in coastal management;

+ The proposed EbA framework should be integrated into
climate change-related plans;

* EbA should be institutionalized into different levels of
decision-making.

+ Participatory vulnerability assessment is the key to identify
current climate and development pressures onto the
communities and ecosystems;

» While hard engineering based solutions like sea-dykes are
traditionally popular in coastal areas, EbA measures

can play a significant role in ensuring sustainability of coastal
habitats that help people;

» EbA or any adaptation measures should be coupled with
strategies to address “adaptation deficits” by tackling current
non-climate related problems that exacerbate vulnerability.

Link

dwide/27863.html

http://awsassets.panda.org
/downloads/wwf_wb_eba_

om_framework_eng.pdf

/downloads/wwf_vietnam_

eba_policy_brief_2013.pdf

dfront.net/downloads/wwf_

case_study_eng.pdf
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Project

Project

No

» Canadian
Centre for
International
Studies and
Cooperation
(CECI)

'« Agency for
Technical
Cooperation and
Development(ACT
ED)

+ The People's
Committees of
Lao Cai and Kon
Tum provinces

« UNDP

* Ha Tinh Union
of Science and
Technology
Associations

Building
community
resilience to
disasters in
upland areas of
Vietnam

Addressing
drought and
saltwater
intrusion issues
for agro-
development in
the Ky Nam
Community

» Community
Based Adaptation
+ Disaster Risk
Reduction

+ Water

* See publication on 'lessons learnt'

+ Community N/A
Based Adaptation

* Agriculture

» Water


http://www.ceci.ca/en/where-we-work/asia/vietnam/projects/building-community-resilience-to-disasters-in-upland-areas-completed-project/
http://www.ceci.ca/en/where-we-work/asia/vietnam/projects/building-community-resilience-to-disasters-in-upland-areas-completed-project/
http://www.ceci.ca/en/where-we-work/asia/vietnam/projects/building-community-resilience-to-disasters-in-upland-areas-completed-project/
http://www.ceci.ca/en/where-we-work/asia/vietnam/projects/building-community-resilience-to-disasters-in-upland-areas-completed-project/
http://www.ceci.ca/en/where-we-work/asia/vietnam/projects/building-community-resilience-to-disasters-in-upland-areas-completed-project/
http://www.ceci.ca/en/where-we-work/asia/vietnam/projects/building-community-resilience-to-disasters-in-upland-areas-completed-project/
http://www.ceci.ca/en/where-we-work/asia/vietnam/projects/building-community-resilience-to-disasters-in-upland-areas-completed-project/
http://www.adaptation-undp.org/projects/spa-cba-viet-nam-addressing-drought-and-saltwater-intrusion-issues-agro-development-ky-nam
http://www.adaptation-undp.org/projects/spa-cba-viet-nam-addressing-drought-and-saltwater-intrusion-issues-agro-development-ky-nam
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Project + UNDP Experimenting a  + Community
+ Binh Dinh model in peanut  Based Adaptation For climate change adaptation projects to be implemented agasﬁﬂeﬂ[einam_%ZDQBA_
Provincial Plant  production to + Agriculture in difficult areas that encountered high risks posed by lesson%?20learnt_e.pdf
Protection adapt to » Water unpredictable weather conditions, due attention should be
Scientific and droughts and paid to the enhancement of local officials’ capacity in
Technical flooding in Binh responding to climate change as well as capacity in
Association Thuan Commune, supporting the community to maintain their production
Tay Son District, so as to ensure the success of the model;
Binh Dinh » More consideration should be given to the soil conditions
Province and especially to the additional source of water and drainage

in selecting the site for the development of the model for
shifting to the cultivation of terrestrial crops on rice growing
land so as to ensure the success of the model;

+» As hot and arid weather conditions tend to grow harsher,
further studies should be conducted on technical solutions for
cultivating heat-and-drought resistant peanut; and techniques
to be transferred should be further improved (such as
technical aspects of peanut seed varieties, management of
nutrition, use of humidity carriers for soil and use of bio-
products for preventing harmful disease, etc.).



http://www.vacne.org.vn/Images/file/Vietnam%20CBA_lesson%20learnt_e.pdf
http://www.vacne.org.vn/Images/file/Vietnam%20CBA_lesson%20learnt_e.pdf
http://www.vacne.org.vn/Images/file/Vietnam%20CBA_lesson%20learnt_e.pdf

Success:

+ The selection of the project site and issues that need to be
addressed in conformity with the reality and with the local
authority’s and people’s requirements were decisive factors
for the success and for the possible replication of the
project’s results;

+ The partnership between GEF SGP and the province/district:
GEF SGP and the Binh Dinh provincial People’s Committee had
very good relationship;

+ The Project Management Unit was the province's Scientific
and Technical Association for Plant Protection; and the expert
team members were all prestigious professionals with
experience in production management, who created a close
coordination with provincial, district, commune and community
leaders, making the project performance progress smoothly;

+ The community within the project area had a very high
unanimity and good cooperation in implementing all activities
of the project;

+ The project’s technical procedures for cultivating peanut
were developed based on the results of scientific and
technical advancements combined with indigenous knowledge,
which, through the practical model verification , proved to be
uncomplicated and scientific, was highly appreciated by the
agricultural sector, the local authorities and the community.




Publication

» Canadian
Centre for
International
Studies and
Cooperation
(CECI)

' Agency for
Technical
Cooperation and
Development(ACT
ED)

+ The People’s
Committees of
Lao Cai and Kon
Tum provinces

Building
community
resilience to
disasters in
upland areas of
Vietnam: Lessons
learnt

» Community
Based Adaptation
* Disaster Risk
Reduction

» Water

* Few agencles have worked with ethnic minorities within
upland areas in Viet Nam on Disaster Risk Reduction (DRR).
The project learnt the importance of piloting, testing, closely
monitoring, reiterating, conducting refresher courses, repeating
events, and only expanding those activities that proved to
reduce the impact of disasters. Such an approach takes
considerable time and patience, as well as openness to
explore what worked, what didn’t work, and why;

+ It is important to work within current strategies and
structures to increase ownership and sustainability of DRR
activities;

« Involving all local layers of government (province, district,
and commune) is crucial due to the different roles they play
in advocating for and rollingZut the project (provincial level),
in supporting and mentoring (district level), and in training
and implementation (commune level);

» AwarenessZaising activities must be done in the local
ethnic language. This can be achieved through using local
district and commune trainers who know the language in
addition to Vietnamese. AwarenessZaising tools should use
more pictures representative of the target area and less text,
with trainers available to explain the picture messages;

+ Learningdy4loing is the preferred method to teach people
about DRR;

+ Using fun activities helps attract and engage people during
awarenessZaising events;

+ Early warning services such as rain gauges need to be
simple and reliable as well as easy to maintain and operate if
local authorities are to use and rely on such services;

* Investment in appropriate communication services within
upland areas (such as wireless systems) can prove beneficial
to disseminate disaster warning messages as well as for DRR
awarenessZaising purposes;

+ The use of participation was new for the ethnic communities
as well as for district and commune trainers;

+ Digital hazard maps are useful tools for archiving disasters
and for planning purposes.



Country /
region

Vietnam

Project/
publication

Project

Pilot
measur

No

Institute /
organization

- UNDP

* Union of
Science and
Technology
Associations of
Binh Dinh
Province

Name

Reducing the
impact of
flooding caused
by sea level
rises to promote
sustainable
agriculture
production and
ensuring food
security at Phuoc
Hoa Commune

Topic/ sector

+ Community
Based Adaptation
+ Agriculture

» Water

Lessons learned Link
Issues to address: ; =
* Due attention should be paid to the survey and assessment undp.org/projects/spa-cba-
of current state that generate baseline data for the project; viet-nam-sustainable-

+ Anticipating more serious flooding and salinity conditions agricultural-production-
and further studies on more appropriate techniques of and-food-security-phuoc-

cultivating rice (rice varieties, nutrition management, hoa-commune
supporting products, etc.) so as to produce more appropriate
solutions;

+ For the projects on climate change adaptation, consideration
should be given to the allocation of appropriate budget for
transfer of scientific and technical advancements to especially
difficulty areas where weathers are often abnormal, causing
possible high risks and where capacity to respond to climate
change is low, and where community income is low.

Success:

+ The selection of the project site and the solutions to issues
within the framework of the project has positively responded
to the reality and the imperative requirements of the local
authority and people. This constitutes a decisive factor for the
success of the project and the possibility of replicating the
results of the project;

+ The partnership between GEF SGP and Binh Dinh provincial
People's Committee proved to be a very good oneg;

+ Through the implementation of the project, the Project
Management Unit and the Project Team of Experts have
improved their management capacity in implementing projects
on climate change. For DARD, the People’s Committees of Tuy
Phuoc district and of Phuoc Hoa commune, the results of the
project would constitute a basis for working out plans to
support the transfer of techniques of cultivating rice adaptive
to flooding, acidity and salinity in areas along eastern river
bank. For the community in the project area, the capacity of
producing rice adaptive flooding, acidity and salinity has been
enhanced, and people’s livelihood has been stabilized;


http://www.adaptation-undp.org/projects/spa-cba-viet-nam-sustainable-agricultural-production-and-food-security-phuoc-hoa-commune
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http://www.adaptation-undp.org/projects/spa-cba-viet-nam-sustainable-agricultural-production-and-food-security-phuoc-hoa-commune

+ The Project Management Unit is the provincial Union of
Scientific and Technical Associations and members of the
team of experts are prestigious and highly experienced in
production management, all have had close coordination with
provincial, district and community leaders, thus making the
management of the project to carry out smoothly;

+ People in the community in the project area have adhered to
complete unanimity and proactively cooperated in
implementing all activities of the project especially the
commune’s Women Association;

» How the progress of the project was developed was based
on those scientific and technical advancements, in
combination with indigenous knowledge, free from any
complexity, and have been proved by the formation of models
that received high appreciation from the agricultural sector,
the local authority and people.







